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Introduction
This document outlines suggested changes to uplift the UOW 
Graduate Research School website. Based on the current website 
(November 2021), there are a few key pages that require some 
attention, ensuring that enrolled and prospective research candidates 
are able to find current and correct information. The suggestions put 
forward in this document aim to optimize organization of information 
and make it more digestible, but are by no means an exhausted list. By 
utilizing the common components used across the UOW website, each 
suggested change refers to an example, recommending that the 
content be organized or displayed in a similar fashion. 



Following the details of suggested changes, a section on future 
planning offers some advice on the future maintenance of the website. 
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Site Analysis
To gauge the usability of the site, some critical user flows were mapped 
out. Each rectangle is a landing page / section that prompted further 
navigation. By analyzing these critical flows, some pain points were found.


How to find the GRS Application form from GRS Page:

UOW home 
page

Study at UOW 
(tab)

Apply for Higher 
Degree 

Research

Postgraduate 
Students

Apply Now

(Scroll down)

Apply Now

(Taken to new 
system)


Apply Online

How to find the GRS Page on the UOW Website:

How to apply for postgrad from UOW home page:

UOW home 
page

Research (Tab)

Getting Started 
> Admission 
Information

Admission 
Information

Apply Now

(Bottom of 
page)


Apply Now

Graduate 
Research School

Graduate 
Research School

(Taken to new 
system)


Apply Online
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Competitive Research
The focus for this competitive set is the graduate research sections 
of each university website. The 3 listed universities have user-friendly 
websites and other specific features have been noted.

1 2 3University of 

Tasmania

University of

NSW Sydney

Macquarie 

University

Use of pictograms Clear site breakdownQuick facts

Easy steps to apply

Easy steps to apply

https://www.utas.edu.au/our-research/research-degrees
https://www.utas.edu.au/our-research/research-degrees
https://research.unsw.edu.au/graduate-research
https://research.unsw.edu.au/graduate-research
https://www.mq.edu.au/research/phd-and-research-degrees/explore-research-degrees
https://www.mq.edu.au/research/phd-and-research-degrees/explore-research-degrees


5

Prioritized Changes
These suggested changes were made to improve the usability and 
readability of the GRS website. This isn’t an exhausted list, and further 
changes are discussed in later sections of this document. This section sorts 
the changes by level of priority and effort (low, medium or high). Given these 
ratings, the changes are sorted with low effort and high priority first. The 
details of changes are provided in the next section of this document.

HIGHMEDLOW

Priority# Brief explanation Effort

1

2

3

4

5

7

8

6

Re-title ‘Frequently Asked Questions’

Remove ‘Contact Us’ section


Move ‘International and Domestic Postgraduate Tuition Awards and Fee 
Offsets’ to Enrolment Management page


Collapse sections in ‘Thesis Submission and Graduation’


Collapse sections on ‘Student and supervisor resources and training’ page

Remove ‘Annual Progress Report’ section


Re-order list to prioritize ‘Graduate Research School’ and ‘HDR Award Rules’

Add ‘Upcoming Events’ section
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Details of Changes
#1  Re-title ‘Frequently Asked Questions’

Link: https://www.uow.edu.au/research-and-innovation/graduate-research/admission-information/

The ‘Frequently Asked Questions’ section on the 
‘Admission Information’ page to be re-titled or omitted. 
The information under this section outlines important 
information about admission process.



Suggestion for new title: Important Information 

https://www.uow.edu.au/research-and-innovation/graduate-research/admission-information/
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#2  Remove ‘Contact Us’ section


Link: https://www.uow.edu.au/research-and-innovation/graduate-research/hdr-scholarship-information/

The ‘Contact Us’ section on the ‘HDR Scholarship 
Information’ page to be removed. The ‘Contact Us’ tile seen 
on the right is not needed as the below section appears at 
the bottom of the page.


Remove

Already exists

https://www.uow.edu.au/research-and-innovation/graduate-research/hdr-scholarship-information/
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#3  Move ‘International and Domestic Postgraduate Tuition

Awards and Fee Offsets’ to Enrolment Management page


Link: https://www.uow.edu.au/research-and-innovation/graduate-research/frequently-asked-questions-grs/

The ‘International and Domestic Postgraduate Tuition Awards and Fee 
Offsets’ section on the ‘Frequently Asked Questions’ page to be relocated on 
the ‘Enrolment Management’ page. This information is important for  
students to find, and so should be easier to locate.

https://www.uow.edu.au/research-and-innovation/graduate-research/frequently-asked-questions-grs/
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#4  Collapse sections in ‘Thesis Submission and Graduation’


Link: https://www.uow.edu.au/research-and-innovation/graduate-research/thesis-and-examinations/

The information on the ‘Thesis Submission and Graduation’ 
page is organized into sections. By making these sections 
collapsible, it makes the page more readable and easy to 
navigate. Exhibited below.

Policies and Guidelines

Writing Up

Formatting Your Thesis

Submission

Thesis Database

Finished, what next?

https://www.uow.edu.au/research-and-innovation/graduate-research/thesis-and-examinations/
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#5 Collapse sections on ‘Student and supervisor resources and training’ page

Link: https://www.uow.edu.au/research-and-innovation/graduate-research/thesis-and-examinations/

The two sections on the ‘Student and supervisor resources and training’ page are 
hard to digest and could intimidate a user. By making these sections collapsible, 
it makes the page more readable and easy to navigate. Exhibited below.

Resources for Students

Resources for Supervisors

https://www.uow.edu.au/research-and-innovation/graduate-research/thesis-and-examinations/
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#6 Remove ‘Annual Progress Report’ section


The ‘Annual Progress Report’ section on the ‘Frequently 
Asked Questions’ page to be removed. This information 
already exists on the ‘Enrolment Management’ page.

Link: https://www.uow.edu.au/research-and-innovation/graduate-research/frequently-asked-questions-grs/

Remove

Already exists

https://www.uow.edu.au/research-and-innovation/graduate-research/frequently-asked-questions-grs/
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#7  Re-order list to prioritize ‘Graduate Research School’ and ‘HDR Award Rules’

Link: https://www.uow.edu.au/research-and-innovation/researcher-support/forms/

The collapsed sections on the ‘Forms, Guidelines & Policies’ 
page to be re-ordered with ‘Graduate Research School’ 
appearing higher in the list. Within this section, the ‘HDR 
Award Rules’ link is to be prioritized. 

Focus / prioritize this link

https://www.uow.edu.au/research-and-innovation/researcher-support/forms/
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#8  Add ‘Upcoming Events’ section

Link: https://www.uow.edu.au/research-and-innovation/graduate-research/workshops-seminars-training-and-events/

The addition of an ‘Upcoming Events’ section to the 
‘Workshops, seminars, training and events’ page. Having 
current links to upcoming events will provide quick 
navigation to the current events.

‘Upcoming 
Events’

https://www.uow.edu.au/research-and-innovation/graduate-research/workshops-seminars-training-and-events/
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Future Planning
In order to maintain the website in the future, here is a list of team 
ownership per web page, and a suggestion for biyearly maintenance. 



Some key areas to keep up to date�
� Links�
� Date�
� Documents

Page OwnershipBiyearly Maintenance

Admission Information



Frequently Asked Questions GRS



Enrolment Management 



Student and Supervisor Resources and Training



Thesis and Examinations



HDR Scholarship Information



Workshops, Seminars, Training and Events



Forms, Guidelines and Policies

Candidate Liaison



Candidate Liaison & ALL



Candidate Liaison



Training and Development



Thesis Examination



Scholarships and Progression



Training and Development



Candidate Liaison & ALL

It is suggested that the site be 
checked twice a year at the 
end of each semester (date 
TBC within the team).



These changes are then to be 
implemented promptly, to 
ensure current and prospective 
candidates are receiving up-to-
date information.
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Other Suggestions
Whilst in discussion with the broader GRS team, some other suggestions for website 
uplift were noted.  The main one being to split the entire site for Students and 
Supervisors. This would make the site easier to navigate for both parties, however 
would be a lengthy process to implement.



Some other minor suggestions are listed below�

� Include icons and pictograms that help a user to navigate the site quickly�

� Use relevant imagery for the conten�

� Minimize information where possible�

� Keep important links or information at the top of a page.
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Conclusion
With the application and management of enrolment processes happening 
online, it is important that candidates are able to find current and clear 
information. The site may require a small uplift to raise its standards but the 
important part is maintaining the site in the future. 


